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Introduction:-

The District Institute of Education and Training (DIET), Karbi Anglong
successfully organized a three-day District Level Teachers’ Conclave on
Pedagogical Leadership and Innovation from 15" to 17" October 2025 at Diphu.
The conclave brought together educators, headmasters, BRP, CRCCs and
teachers totaling 100 nos. from across 11 educational blocks covering both Karbi
Anglong and West Karbi Anglong district to deliberate on effective Pedagogical

Leadership, innovative classroom practices, and strategies to strenslhﬁ
foundational learning. #2! mligy
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The event served as a collaborative platform for educators to exchange
experiences, share success stories and reflect on leadership roles that pre
inclusive, quality and sustainable education.

Panel of invited Judge

SL/No Name & Designation Theme
1. Smti. Mayadi Hasnu, DPO IED &
ECCE,SSA, KAAC. FLN/ECCE
2. Shri Barithe Timung, FLN
consultatnt, SSA, KAAC, '
X Shri Longki Rongchehon, DPO (TT) | 1.Innovative Pedagogy in classroon
SSA,KAAC. enhancement of Learning of stude
4. Shri Harsing Rongpi, DPO (ST) SSA, | 2. Effective Leadership pra
KAAC. school transformation.
3. Assessment for holistic
of students,
5. Shri Kangkan Kishor Dutta, ICT Expert, | 1. Use of ICT fu‘chsamom :
Jorhat. 2. Use of TLMs in clas
6. Shri Harsing Rongpi, DPO (ST) SSA, | transaction P
KAAC. T
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Day-wise Summary of Activities:
Day 1: Inauguration and Knowledge Sharing (15" October 2025)

The inaugural day began with the
registration and arrival of guest and
participants from 11 educational blocks
of both Karbi Anglong and West Karbi
Anglong, District. This was followed by
the arrival of dignitaries, educational
officers, and the Guest of Honour, Shri
Biren Sing Engti, Inspector of Schools,
KADC, along with Shri Dhonsing
Timung, Principal, BTC. The formal
opening of the event was marked by the
ceremonial lighting of the lamp.

e The Welcome Address was delivered by Shri Lakhya Jyoti Sallﬁil,
Lecturer, DIET, who emphasized the importance of mﬁmm '-
professional development and innovative pedagogleal pra o

e This was followed by a Felicitation ceremony, honori
distinguished educators and contributors to the district’s
sector. ¥

e The Keynote Address was delivered by Shri F
Lecturer, DIET,K/A, who highlighted the sigi
pedagogical leadership in achieving the objectives of
the role of teachers as change makers in the educat

Session 1- Thematic Presentation on Foundational Literacy a

Participants presented innovative strategies and classro
at strengthening foundational learning:
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e Shri Prasanjit Dey (Samelangso
Block) - Innovative approaches to
foundational Numeracy.

e Shri Sonu Gupta (Nilip Block) -
Integration of FLN and ECCE to
ensure holistic child development.

e Shri Kamson Ronghang
(Chinthong Block) — Effective
strategies for teaching basic
numeracy skills at the primary level.

Session 2- Innovative Practices in ECCE (Early Childhood Care and Educatlon)

After lunch, the second session featured innovative classmom-based
practices: gl T

of English Vovabulary Learning. I
e Shri Arwinson Rongphar (Rongmongve Bloc
Practices in FLN for student engagement.
e Smti. Sunumai Basumatary (Howraghat B
Alphabet Teaching Processes for beginners.

The day concluded with Chairperson’s Remarks, summé
importance of collaboration and reflective practices in. pron
pedagogy.

Day 2: Workshops and Collaborative Learning (16" Octob

for enhancement of Learning of Students, e"'
school transformation and assessment for ho

Session 3- Leadership
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e Shri Harish Chand Chauhan (Howraghat Block) delivered a talk on
Effective Leadership Practices for School Transformation.

e Shri Satyajeet Sonar
(Bokajan Block) presented on
Leadership, emphasizing the
need to develop student
leadership through participatory
learning.

e Shri Prafulla Saikia (Nilip
Block) spoke on empowering
students through leadership and
motivation, sharing practical
examples of peer mentoring.

Session 4- Best Practices and sustainability initiatives.

The session combined pedagogical innovation with sustainabil
resource optimization: 3

e Shri Bijoy Dey (Bokajan Block) demonstrated use of unusg
used plastic for creating low-cost teaching aids. ’

e Shri Sangeet Bhowmik (Lumbajong Block) pres
Mapping as a Learning Strategy, showcasing its benefits
thinking and concept retention.

e Shri Binod Kumar Chetri (Nilip Block) spoke on 1de
empowerment through classroom leadership, sharing his school”
best practices.

The day ended with a reflective discussion and closing remarks, rei
the idea of “Pedagogical Leadership with Innovation”.

Day 3: Best Practices on use of ICT, feedback session and Va
October 2025) b

Session 6 — Demonstration of Best Practices
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A special feedback and reflection session was cond
participants’ experience, suggestions and learnings from the con
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Shri Raktim Kumar Nath
(Rongkhan Block)
showcased Best Practices
in  Mathematics using
ICT, demonstrating how
digital tools enhance
conceptual understanding.
Shri Dhananjay Chauhan
(Socheng Block)
presented on use of TLM
in classroom transaction,
emphasizing the
importance of contextualized learning materials for diverse

learners.

Shri Rajiv Engti (Lumbajong Block) spoke on ICT integraﬁon' in SSraR |
FLN. ¥
Shri Deben Hakmaosa (Lumbanjong Block) spoke on use of 'I'LM (o
in classroom transaction. ' :

Participants shared how the sessions inspired the
innovative pedagogies in their schools. '
Many teachers appreciated the interactive sessions
more opportunities for block-level follow-up training
Feedback highlighted the need for continuou
platform and leadership mentoring for teachers.
The session concluded with a collective
importance of sustained professional
collaborative networks for educational improvi




The Valedictory address was delivered by Shri Karnel Teron, Principal i/c DIET,
Karbi Anglong, appreciating the efforts of participants and organizers.
Certificates were distributed to all participants and Shri Pranjal Chetia extended
a heartfelt Vote of Thanks, making the formal closure of the three-day conclave.

Conclusion:

The District Level Teachers’ conclave on Pcdagoglcal Leadership and
innovation by DIET, Karbi Anglong was a resounding success. 'Ihe ‘Three-dz
event not only showcased exemplary practices but also inspired '
leadership roles and innovative pedagogies in their schools. -
professional community of educators committed to improving
and advancing the quality of education in the district.
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